
 

Antitrust:  SPP strictly prohibits use of participation in SPP activities as a forum for engaging in practices or communications that violate the antitrust 
laws.  Please avoid discussion of topics or behavior that would result in anti-competitive behavior, including but not limited to, agreements between or among 
competitors regarding prices, bid and offer practices, availability of service, product design, terms of sale, division of markets, allocation of customers or any 
other activity that might unreasonably restrain competition. 

SOUTHWEST POWER POOL, INC. 
Strategic Planning Committee Meeting 

November 11-12, 2019 
NextEra – 700 Universe Blvd., Juno Beach, FL 

AGENDA 
1:00 p.m. – 5:00 p.m. EST – November 11, 2019 

 Welcome and Introductions ............................................................................................. Larry Altenbaumer 

 NextEra Presentation and Tours ........................................................................................................... NextEra 

 Adjourn ..................................................................................................................................... Larry Altenbaumer 

8:00 a.m. – 12:00 p.m. EST – November 12, 2019 

 Administrative Items ................................................................Larry Altenbaumer (8:00 a.m. – 8:10 a.m.) 
o Approval of October 2019 SPC Minutes 

 
 HITT Updates to Strategic Plan [APPROVAL ITEM] ................ Barbara Sugg (8:10 a.m. – 8:30 a.m.) 

 HITT Program Status ........................................................................... Carl Monroe (8:30 a.m. – 9:00 a.m.) 

 SPC Oversight and Escalation Process ..............................Larry Altenbaumer (9:00 a.m. – 9:15 a.m.) 

 2020 Strategic Planning Process and Timeline........... Larry Altenbaumer (9:15 a.m. – 10:00 a.m.) 

 Break ............................................................................................................................... (10:00 a.m. – 10:15 a.m.) 

 2019 Assessment / 2020 Outlook Survey ................... Larry Altenbaumer (10:15 a.m. – 11:00 a.m.) 

 2020 SPC Work Plan Review ............................................ Larry Altenbaumer (11:00 a.m. – 11:15 a.m.) 

 SPC Metrics Review ..................................................................... Joshua Phillips (11:15 a.m. – 11:30 a.m.) 

 Summary of New Action Items ................................................. Barbara Sugg (11:30 a.m. – 11:40 a.m.) 

 Future Meetings / Feedback / Adjourn ...................... Larry Altenbaumer (11:40 a.m. – 12:00 p.m.) 

January 15-16, 2020 – Santa Fe, NM 
April 15-16, 2020 – Little Rock, AR 
July 13, 2020 – Rapid City, SD     ** TENTATIVE ** Joint SPC/FC to review 2021 Operating 
Plan 
July 14, 2020 – Rapid City, SD     ** Precedes MOPC Meeting ** Strategic Initiatives Review 
Sept 23-25, 2020 – Dallas, TX      ** SPC Retreat – Gaylord Texan Resort 
October 14-15, 2020 – Little Rock, AR 
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Southwest Power Pool 
STRATEGIC PLANNING COMMITTEE MEETING 

Wednesday, October 16, 2019 
SPP Corporate Offices – Little Rock, AR 

•  M I N U T E S  •  

Agenda Item 1 – Administrative Items 
The meeting was called to order by Larry Altenbaumer (Director) at 1:10 p.m. SPC Members present 
included: Jim Eckelberger (Director); Harry Skilton (Director); Tom Christensen (BEPC) Les Evans 
(KEPCO); Dennis Florom (LES); Bill Grant (Xcel); Rob Janssen (Dogwood); Richard Ross (AEP); Mike 
Wise (GSEC); and by phone Traci Bender (NPPD); Ray Wahle (MRES). Proxies: Denise Buffington 
(Evergy) for John Olsen (Evergy); Tim Hall (Southern Power) for Rob Jansen (Dogwood). Value and 
Affordability Task Force members present included Julian Brix (Director), Bruce Scherr (Director), Nick 
Brown (SPP), Jim Jacoby (AEP), Holly Carias (NextEra), and Greg McAuley (OGE). SPP Staff included 
Barbara Sugg, Michael Desselle, Lanny Nickell, Carl Monroe, Tom Dunn, Mike Ross, Amber Greb, Stan 
Chapman, Scott Smith, and Joshua Phillips. Other guests participated in person or via phone (Attendance 
– Attachment 1).    
 
Larry Altenbaumer opened the joint SPC and Value and Affordability Taskforce (VATF) meeting by 
reviewing the agenda.   

Agenda Item 2 – VATF Presentation of Report and Recommendations 
Barbara Sugg presented a review of the VATF presentation and led the discussion among the members. 
The presentation highlighted findings of the individual groups and proposals for implementation timelines. 
Of note were the efforts to improve MOPC efficiencies, budget roadmaps, and enhancements to project 
communications. Larry Altenbaumer made closing remarks endorsing the work VATF noting the 
successful collaboration between board members and stakeholders. He indicated staff should continue 
their efforts to ensure transparency, foster stakeholder engagement and enhance internal processes. A 
motion to endorse the report was made by Les Evans and seconded by Tom Christensen. The VATF 
Report was unanimously accepted. It was noted the VATF report would next be provided to the RSC and 
subsequently discussed by the SPP Board of Directors and Members Committee at their upcoming 
meetings. 
 
The joint SPC and VATF was adjourned at 2:00 p.m. 

Agenda Item 3 – Strategic Planning Committee Administrative Items 
Larry Altenbaumer called the meeting of the SPC to order at 2:10 p.m. Members present were noted 
above in Agenda Item 1.  
 
Larry Altenbaumer opened the meeting by reviewing the agenda and adoption of the July 14, 2019 
meeting minutes. A motion to adopt the agenda and minutes was made by Mike Wise and seconded by 
Harry Skilton.  The minutes were subsequently approved. 

Agenda Item 4 – Economic Studies Working Group (ESWG) Presentation of ITP Futures 
Alan Myers presented the futures planned for the upcoming 2021 Integrated Transmission Planning (ITP) 
studies.  The members reviewed the current proposals for two futures and discussed the process for 
considering additional scenarios or futures. Concerns regarding cost allocation processes and potential 
for them to address the impacts from continued addition of generation resources. Dennis Florom made a 
motion to endorse the ESWG having completed the tariff requirements and moving forward with MOPC’s 
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approval of 2 futures.  This motion was seconded by Traci Bender, and was approved 11-2.  As part of 
the discussion two action items were created.  

• Schedule an optional educational session to better understand the ESWG’s ITP Process  
• Staff to prepare a white paper on future challenges that need to be considered in transmission 

planning including, but not limited to, scenarios where the generation capacity significantly 
exceeds the system load.  

Agenda Item 5 – HITT Program Overview 
Carl Monroe reviewed the SPP’s HITT Program to address the items created through the HITT report. 
Carl outlined the various departments engaged and provided an overview of the escalation process for 
bringing concerns to the SPC.  
 

Agenda Item 6 – Coordination and Oversight Process for SPC 
Larry Altenbaumer reviewed the active efforts for which the SPC is responsible. The group considered the 
identified initiatives and discussed the escalation where SPC involvement will be required.  Joshua 
Phillips presented several sets of metrics for consideration by the committee. The SPC indicated a 
preference for high level metrics with supporting details for any items that are not progressing as 
expected. 

Agenda Item 7 – Status of Active Strategic Initiatives 
Joshua Phillips presented the two items that were assigned to the SPC from the HITT report. A draft of 
language to address S1, the addition of Technological Advances, and S2, the continued inclusion of 
Seams as a strategic effort, was shared. An action item was created to distribute the draft language for 
these two HITT assignments for consideration by the committee for discussion and subsequent approval 
to incorporate into SPP’s Strategic Plan at the November 2019 SPC meeting. 
 

Agenda Item 8 – SPC Self-Assessment Review  
Following a review the 2018-2019 SPC Self-Assessment, Richard Ross motioned for approval of the 
report.  This motion was seconded by Dennis Florom and the self-assessment was unanimously 
approved. 
 

Agenda Item 9 – Discussion of Future Meetings 
Larry Altenbaumer presented the future meeting schedule. The next meeting is scheduled for November 
11th and 12th at NextEra’s headquarters in Florida.  It was noted that the next SPC retreat would be held 
in September 2020 at the Gaylord Texan Resort in Dallas, TX.  Attendance at this retreat will be 
expanded to include Members Committee representatives. 
 
The meeting was adjourned by the chair at 5:00 P.M. 
 
Action Items: 

1. Schedule an optional educational session to better understand the ESWG’s ITP Process. 
2. Staff to prepare a white paper on future challenges that need to be considered in transmission 

planning including, but not limited to, scenarios where the generation capacity significantly 
exceeds the system load.  

3. Email draft proposals for HITT Item S.1. and S.2. for discussion and approval in November 2019. 
 

 
 

3 of 16



Strategic Planning Committee 
October 16, 2019 Meeting No. 115 

Respectfully Submitted, 
 
 
Barbara Sugg 
Secretary 
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SouthwestPowerPool SPPorg southwest-power-poolHelping our members work together to keep 
the lights on... today and in the future. 1

HITT ITEMS FOR STRATEGIC 
PLANNING COMMITTEE
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2

HITT ITEM S1

• Technology is changing more rapidly than we have seen in 
SPP's nearly eight decades of existence. To be better 
prepared for these changes, the HITT recommends that the 
Strategic Planning Committee add to SPP's strategic plan an 
understanding and evaluation of technological advances. 

Oct. 2019
SPC Discussion

Nov. 2019 
SPC Review 

Proposal

Jan. 2020
SPC Modify and 

Adopt
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3

S1 - DRAFT STRAWMAN

• New subsection within Enhance Member Value
• Technological Advances (A)
Technological advance are rapidly occurring in the energy industry.  
These advances present opportunities for SPP to provide improved 
service, higher reliability assurance, greater market efficiencies, and 
tools to manage the evolving generation portfolio of the footprint. 
SPP’s awareness of these advancements is critical to providing the 
service our stakeholders expect.  SPP staff should provide reports to 
the SPC of potential technological enhancements found in its 
industry engagements through SPP Working Groups, EPRI, the 
ISO/RTO Council, NERC, and other industry groups where such 
topics are discussed. 7 of 16



4

HITT ITEM S2

• As noted in the Synergistic Planning Project Team's 2009 
report, seams with our neighboring regions continue to be 
an area that is challenging and for which there are potential 
improvements. The HITT recommends that SPP continue to 
make seams a high priority and to continue including seams 
as a part of SPP's strategic plan.  The Seams Steering 
Committee should continue to provide direction to SPP staff 
on seams issues.

Oct. 2019
SPC Discussion

Nov. 2019 
SPC Review 

Proposal

Jan. 2020
SPC Modify and 

Adopt
8 of 16
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S2 - DRAFT STRAWMAN - PROPOSED 

• Optimize Markets Efficiencies along Seams (A)
• With a fully functioning Integrated Marketplace with market-

to-market congestion management, enhancement of market 
and operational business functions amongst SPP and its 
neighbors is paramount. SPP must look for further 
optimization considering how to most effectively utilize existing 
and committed transmission facilities to take advantage of 
generating resources on both sides of the seams. Additionally, 
SPP needs to develop comparable market solutions to facilitate 
exports and ensure grid resilience.
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6

S2 - DRAFT STRAWMAN - PROPOSED 

• Transmission (Seams) (A) 
• SPP will continue to foster mutually beneficial cooperative and 

joint transmission projects with its neighboring systems to 
support broader interregional planning. This comprehensive 
effort would identify how to plan, estimate, and allocate costs 
and how to use, compensate, and optimize on an interregional 
level such facilities.
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APPENDIX
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8

S2 - DRAFT STRAWMAN - CURRENT

• Transmission (Seams) (A) 
• SPP will continue to foster cooperative and joint transmission 

projects with its neighboring systems to support broader inter-
regional planning. This comprehensive effort would identify 
how to plan, estimate and allocate costs and how to use, 
compensate and interregionally optimize such facilities.
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9

S2 – DRAFT STRAWMAN - REDLINE

• Transmission (Seams) (A)
• SPP will continue to foster mutually beneficial cooperative 

and joint transmission projects with its neighboring systems 
to support broader inter-regional planning. This 
comprehensive effort would identify how to plan, estimate 
and allocate costs and how to use, compensate and 
optimize on an interregional level interregionally optimize 
such facilities.

13 of 16



10

S2 - DRAFT STRAWMAN – CURRENT 

• Optimize Markets Efficiencies Along Seams (A)
• With a fully functioning Integrated Marketplace, completion of 

market-to-market provisions amongst SPP’s neighbors is 
paramount. SPP must consider how to use existing and 
committed transmission to take advantage of generating 
resources on both sides of the seams. Additionally, SPP needs 
to develop comparable market solutions to facilitate exports 
and ensure grid resiliency. 
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S2 – DRAFT STRAWMAN - REDLINE

• Optimize Markets Efficiencies along Seams (A)
• With a fully functioning Integrated Marketplace, completion of 

with market-to-market congestion management, 
enhancement of market and operational business functions 
provisions amongst SPP and its’s neighbors isare paramount. 
SPP must look for further optimization considering how to 
most effectively utilizeuse existing and committed transmission
facilities to take advantage of generating resources on both 
sides of the seams. Additionally, SPP needs to develop 
comparable market solutions to facilitate exports and ensure 
grid resiliencey.
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 Southwest Power Pool, Inc. 
STRATEGIC PLANNING COMMITTEE 

2020 Meeting Schedule 
 
 
January 15-16, 2020 – Santa Fe, NM 
Time:  1pm – 5pm; 8am – 12pm 
Agenda Items: 

• Review status of current strategic plan, including HITT/VATF implementation 
• Develop Issues list and update for Board/Members Committee 
• Finalize process for development of new strategic plan 

 
April 15-16, 2020 – Little Rock, AR 
Time:  1pm – 5pm; 8am – 12pm 
Agenda Items: 

• Review status of current strategic plan, including HITT/VATF implementation 
• Gap and/or SWOT Analysis 
• Current state industry assessment 

 
July 14, 2020 – Rapid City, SD (** Precedes MOPC Meeting) 
Time:  8am – 12pm 
Agenda Items: 

• Strategic Initiatives Resource Plan 
• Review status of current strategic plan, including HITT/VATF implementation 
• Collect strategic factors 
• Work with BOD/MC on Vision and/or Mission development 
• Joint FC/SPC to review SPP Operating Plan (TBD: July 13, 2020) 

 
September 23-25 – SPC Retreat – Gaylord Texan, Dallas, TX 
Agenda Items: 

• Annual strategic planning retreat 
• Development of new strategic plan 

 
October 14-15, 2020 – Little Rock, AR 
Time:  1pm – 5pm; 8am – 12pm 
Agenda Items: 

• Review status of current strategic plan, including HITT/VATF implementation 
• Review strategic factors 
• Work with BOD/MC on strategic planning development workshop 
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